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PLEASE JOIN US!!!

The 2020 MMLL Annual Meeting will take place over ZOOM on September 177 due to the
ongoing coronavirus pandemic. We are sad to miss out on seeing everyone in person, but we
will see you virtually with great speakers, “Zoom Room” breakouts, and FABULOUS PRIZES!

Draft Agenda
10:00 a.m. Welcome — Eric Smith, Board Chair
10:10 a.m. Comments by Randy Riley, State Librarian
10:20 a.m. Individual Brief Presentations:

e Boosting Workplace Wellness — Michelle Bradley, Midwest Collaborative for Library Service
e Fundraising for Libraries — Cindi Place, Bellaire Public Library
e State Aid Reporting During Coronavirus — Joe Hamlin, Library of Michigan

10:50 a.m. Reflections on FY20 — Sheryl Mase, MMLL Director & Eric Smith, MMLL Board Chair
10:55 a.m. TRIVIA and prizes — Stacy Pasche & Kaitlin Matesich, Benzie Shores District Library

11:10 a.m. Interactive Session — Zoom room small discussions o —

e Introduction to Zoom rooms, divide into small rooms
> QUESTION for DISCUSSION

e Come back to main group and break into new Zoom rooms
> QUESTION for DISCUSSION

11:25 a.m. Transition to Board meeting (Eric Smith, MMLL Board Chair)

11:30 a.m. MMLL Board meeting — Board packet: https://www.mmll.org/board/board

v" Approve FY21 budget
v" Approve FY21 Plan of Service

Join Zoom Meeting:
https://us02web.zoom.us/j/83519048312?pwd=NEIzLzVDY3JIT3IMWjdGSUJMczcxZz09

Shorter version that will also work: https://bit.ly/3bHEoTu
Meeting ID: 835 1904 8312

Passcode: MMLL

~OR"~ by telephone, for audio portion only, dial (312) 626-6799
Meeting ID: 835 1904 8312

Passcode: 741544
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